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Introduction
employment sector. 

More, 
 



05

have been and to use this information as a benchmark for future planning. 

participating career and employment agencies to assist clients on their path to employment, 2) 

Context

from a diverse range of organizations in the career and employment sector
19 quarterly reports from 2008-2013 that include information about the number of 

180 evaluation surveys completed by participants at CCEPP events
6 focus groups from 2009-2013
38 professional development sessions

often they connect    

This report card is based on the following data sources:

Director
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These partners felt that by working together in a more coordinated way 
they could:

Provide a better service to clients in the region overall 

Maximize available resources

and Skills (formerly HRLE) to measure the pulse of the community sector, discuss trends in career 

12 agencies. 

Skills (formerly HRLE) supported this vision.

History: why the partnership was created
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: why the partnership was created
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As illustrated in the diagram on the opposite page, the collaboration is organized to include an Advisory 

and Communities of Practice, Professional Development, Peer Support, and Strategic Leadership, in a 

How CCEPP works today
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“The structure, the collaboration - it’s been an awesome 
piece of work.” ~ Executive Director



11

of the CCEPP

More, Better, . 

More

and understanding of the complexities of assisting people in the journey to 
employment

Better
services

Different

local career and employment sector

culture of service excellence along their path to employment

Outcomes

issues, trends and problems in the local career and employment sector
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Key Indicator Statements

As a result of participation with CCEPP, I am/we:

As a result of the CCEPP collaboration:
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More 
Timely information is available across the career and employment 
sector

a comprehensive map of career and employment-related services on the Avalon.

.

this content management system. 

likely miss opportunities for your clients/participants.
One of the shifts that happened as a result of this online resource is that information is being shared 

extremely highly. 

information is being used more broadly than originally anticipated. 
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More

to our sector

Stay current on participant/client issues

Cultivate opportunities for mentorship and learning

The goals of Yakety Yak are to:

More

Career practitioners have opportunities to increase knowledge and 
understanding of the complexities of assisting people in the journey 
to employment
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Better
Staff with up-to-date skills are better able to adapt and address 

agencies for programs and services

the agencies. As the CCEPP Professional Development Working Committee began designing and 

for the CCEPP as it aimed to build and share skills across the community agencies.

Leading Change

Basics of Adult Education: A Refresher
Facilitation Basics

Personality Dimensions

CCEPP’s training topics have included:
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Better
a strong culture of service excellence along their path to employment

Partner agencies that have been actively involved in CCEPP believe that the collaboration has enhanced 
their capacity to better assist clients on their path to employment.  Most see a clear, if indirect, 

Direct improvements in service to clients have been made as a result of this enhanced 

mentioned that they have directly passed information along to clients that they themselves 
had recently gained at CCEPP training sessions.
Clients are being better connected to resources and supports that they need. Several 

programs and resources through CCEPP activity and sessions. Most commented that they 

and make the recommended connection. 
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Training on Informed Consent was held on August 1,2013. This ethics workshop delivered 

complexity of obtaining clients/participants consent related to the collection of personal 

information. It addressed the key determinants of informed consent, as illustrated by the 

diagram above, and the role of career practitioners in obtaining informed consent. 

The training addressed whether an individual was competent to give consent and the 

mental illness and addictions. The workshop reviewed what information was being 

collected and its appropriateness. 

One unintended outcome of this training, was that two of the individuals went back to their 

ethical considerations for career practitioners more top of mind. The end result is that 

clients are better served.
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Different
A safe and effective forum has been created to discuss and 
address complex issues, trends and problems in the local 
career and employment sector

see themselves as part of a broader career and employment sector. 

success. 
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This is what people are saying about the collaborative. When asked to “List 3 
words that describe the CCEPP” 53 people provided the following responses.
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Though the mandates of Women Interested 

in Successful Employment (WISE) and 

they have much in common. Both have a 

the needs of clients over their agency, 

both agencies are open to learn from one 

another, and both are community minded 

with strong histories of partnering across 

agencies. So it was no surprise that in April 

2013 a funding crisis provided the unique 

to be innovative. 

The funding crisis was a 67% loss of CCA 

funding and a 50% loss of WISE funding 

as Employment Assistance Services (EAS) 

to clients connected with Employment 

Insurance (EI) were moved from the 

community sector to the Department 

of Advanced Education and Skills. This 

individuals on Income Support (IS) would 

mean questioning the status quo. If their 

work would only be with clients on Income 

Support how would they address the 

underlying problem of engaging clients 

connected to the system when current 

approaches were not meeting with success? 

WISE director Valerie Carruthers framed out 

two questions, “Are our own experiences 

places? And what is the demand for services 

Whitten and Kim Gillard. The opportunity to 

learn something new with an interagency 

approach was exciting. It was a simple 

and a great deal of creativity. This new 

initiative, Ignite, would use the holistic tools 

of prior learning and portfolio development 

and look at how client self assessment and 

deeper personal analysis could help clients 

move to employment. 

Community Centre Alliance and Women Intergrated in 
Successful Employment work together differently in 2013-2014
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When I asked agency directors about the key take-

aways from the Ignite collaborative project, they 

above their individual agencies, and this guided the 

making; 2) An established trust and a culture of 

openness is necessary to work across agencies; 

3) A learning culture must be present and fostered 

so that agencies can explore best practices and 

determine new standards and ways of working 

that they both agree on; 4) There is a tremendous 

value in being intentional about forming a diverse 

team, which in the case of this project provided 

both practitioners a rich experience to mentor 

diversity provided in terms of personality, facilitation 

style, program content, resources and contacts 

in the community; 5) Crisis can provide a door to 

new opportunities for innovation and creativity, that 

would not necessarily have been there if things 

need to be sensitive to how they introduce new 

initiatives and the rationale behind the resourcing 

with concerns about their future in the organization.  

employment programming and services at a 

time when both agencies on their own were 

restructuring their organizations and services. 

The one-on-one and small group sessions were 

instrumental in helping clients achieve short-

term goals while moving them closer to greater 

possibilities. One of the primary areas clients 

changed was in the area of mental health, 

This Ignite story deserves to be celebrated! If one 

was to look at this project solely on the basis of 

client numbers, one might miss the richness of 

this collaboration. Most impressive perhaps is the 

positive attitude, leadership, and perseverance of 

when the community and work structures were 

in transition, and who were stressed because of 

change. Together they fostered a commitment 

to working collaboratively in the career and 

Ignite
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Different
There is more strategic, high-level and ‘sectoral’ planning 
happening within the local career and employment sector

one practical action at a time in consultation across the agencies. 

systems to meet accountability requirements from a variety of funders. 

changes from the CCEPP community partners:  

going
An increase in the number of requests to customize their data collection for managment and 
planning purposes
An increase in the number of requests for data not included in the point and click reports
Community agencies appear to have a better understanding of their reports and 
An increased acceptance of data collection
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“We really had to overcome the 
sense of competition around sharing 
or referring clients. CCEPP has 

and to share information and stats. 

on this, really removed barriers and 
moved focus to getting clients the 

Director 

“Being on this team and it’s the most 

ever been privileged to be a part of. 
We all participated in rolling out the 
Enhancements to the Community 

available to provide ongoing support 
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Next Steps for CCEPP

achieved since its inception.  At the same time, many of these same individuals expressed some 

collaboration across the local career and employment sector.  Some of the key items raised under this 
heading include:

Department of Advanced Education & Skills, both at the front line and especially the decision-making 

Engaging CCEPP in planning to ensure that all public and community-based resources in the local 
career and employment sector are being maximized and that duplicated is being avoided

for enhanced client service and accountability practices
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under each of the key objectives so that are clear targets and measurable results that can be captured.  

Motivating clients

Organizational governance, managing Boards, labour market, HR issues 

opportunities, shifts or trends in thinking
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Notes
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